
Blive
B2B energy management 

software for charging stations
We monitor, optimise and activate energy 

assets for grid stabilisation





Underperforming charging stations create costs and 

operating them effectively is complex.

Problem



Solution

Our platform brings clarity to a stations performance and 

makes it easy for operators to optimise them.

● Overview (All-in-one)
● Control & Automation
● Flexibility



D E M O





Business model



Business model (1.5y)



2022
147,000 Charging 
stations (Europe)

2,790 Fast charging 
stations (Nordics)

5% capture

2,75 B EUR

4M €

82M € 

3.1B € 

Market - Europe

https://statzon.com/insights/ev-charging-points-europe#:~:text=The%20latest%20data%20from%20the,chargers%20and%2089%25%20AC%20chargers.
Source



Market - Europe (growth - 27.5%)

2,75 B EUR

4M €

82M € 

3.1B € 

2,75 B EUR

8.4M €

170M € 

6.5B € 

2,75 B EUR

29M €

572M € 

22B € 

2022 2025 2030

https://www.gminsights.com/industry-analysis/dc-fast-electric-vehicle-charging-station-market
Source



https://firstpagesage.com/reports/average-customer-acquisition-cost-cac-by-industry-b2b-edition-fc/ 
Source

Unit economics





Competitor differentiator

Source

https://www.globenewswire.com/en/news-release/2023/02/09/2604925/0/en/Sparkion-Announces-North-American-Market-Entrance-and-Commercialization-Plans.html
https://www.bloomberg.com/press-releases/2022-02-08/driivz-acquired-by-vontier-to-accelerate-its-e-mobility-strategy



Global team, well connected within Nordics and EU. 
Energy domain knowledge and IoT expertise.

Team



Traction

● 3 x LoI
● Beachhead Market - Heavy transport 

charging



Roadmap

Q2

Product development
Milestone: 1. Analyze data. 2. 
Recruite AI/ML talent

EOY

Run rate of 5 sites 
Partner and/or begin 
pre-qualification for ancillary 
services

Q4 2023

Proof of concept / Fundraising
Milestones: Get first users 
onboarded / Sign 2 more LOIs

Q1 24

Secure first paying customer
Milestones: 1. Kick off 2 next pilots 
2. Active control of assets



Ask

€250 Software tools

€750 Cloud services

€1,000                         +

Salaries

€30,000 Co-founder

€30,000 Co-founder

€30,000 Data Scientist

€90,000                     +

€ 100k

Development

€9,000 Misc.

€9,000

Retainer



Blive is enabling the 
transition to 
renewable energy

Join us!


